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Sunday [6.0] Monday [9.5] Tuesday [9.5] Wednesday [9.5] Thursday
03-7-21 03-8-21 03-9-21 03-10-21 03-11-21
0730 — 0830 - Breakfast 0730 — 0830 - Breakfast 0730 - 0830 - Breakfast Breakfast on your own
0830-11:45 0830-12:00 0830-1200 Attendees may depart Wednesday
evening or Thursday morning.
Understanding the Strategic Systems Level Servant Leadership
Dynamics of Leadership Thinking (Joshua Chamberlain) 0800-1100 Checkout & Departure
Dr. Brian Kauffman Dr. Tim Rahschulte Dr. Brian Kauffman
As a supplement, students will
1300-1400 11:45-12:00 The Primal Leader have their choice to take one of the
LEEDA Presentation (Winston Churchill) following 16-hour online courses
Welcome Dr. Brian Kauffman at no additional cost.
OEDI Board 1200-1300 — Lunch 1200-1300 — Lunch 1200-1300 — Lunch
Orientation 1300-1700 1300-1700 1300-1630 Navigating Leadership in Critical
OEDI Board . o Times — 16-hours
Your Leadership Style — Followership and the Servant|Bringing it all Together-
Beyond Perception and Leader Creating Your Plan for o
1400-1700 Title Dr. Tim Rahschulte Success — Group The Role of Leadership in

Introduction to Leadership
& Emotional Intelligence
“Facing your Giants”

Dr. Brian Kauffman

DR. Tim Rahschulte

Situational Leadership
(Apollo 13 & Gene Kranz)
Dr. Brian Kauffman

Diversity & the
Transformational Leader
(Maggie Walker)

Dr. Brian Kauffman

Creating Your Plan for
Success - Overview

Presentations

Dr. Brian Kauffman

Dr. Tim Rahschulte
1700-1730 - Class Photo

1730-1800 — Social

Achieving Problem-Oriented
Policing Success — 16-hours

Developing Your Leadership
Brand to Create Exceptional
Team Outcomes — 16-hours

1700-1800 — Dinner &
Check-in

1700-1800 — Dinner

1800-1900 — Dinner

1800-2000 — Banquet
Dinner & Graduation

1800-2000

Your Leadership Style — The
Pressing Issues
DR. Tim Rahschulte

1800-2000
FBI Presentation - TBA

1900-2000

Leadership Exercise

1900-1930
Guest Speaker

1930-2000 - Graduation
Ceremony

2000 — Hospitality Room

End of Session

Training Hours
Session = 34.5
Supplemental Online Course = 16
Total 50.5
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