
 

Sunday [4.5] 

03-08-15 

Monday [9.5] 

03-09-15 

Tuesday [9.5] 

03-10-15 

Wednesday [9.5] 

03-11-15 

Thursday [7.0] 

03-12-15 

Friday  

03-13-15 

 0730 – 0830 - Breakfast  

 

0730 – 0830 - Breakfast  

 

0730 – 0830 - Breakfast  

 

0730 – 0830 - Breakfast  

 

Breakfast on your own 

 

 

 

 

 

 

1300-1400  
 

Welcome   
OEDI Board   

 

Orientation 

OEDI Board 

 

Introduction 

Director Brian Kauffman  

 

1400-1700  
 

Your Leadership Style – 

Beyond Perception and Title 
Dr. Tim Rahschulte 

 

0830-1200  
 

Strategic Systems Level 

Thinking – Understanding 

the Dynamics of Leadership 

Dr. Tim Rahschulte 

Director Brian Kauffman 

 

0830-12:00  
 

Followership and the Servant 

Leader 

Dr. Tim Rahschulte 

Director Brian Kauffman 

 

 

0830-1200  
 

Change Management, 

Transformational 

Leadership 

Dr. Tim Rahschulte 

Director Brian Kauffman 

 

0830-1000  

Applying Institutional Change 

Presented by FBI/U.S Attorney 
 

10:15-11:45  

The Role of Social Media in 

Major Incidents 
Presented by FBI 
 

11:45-12:00  

LEEDA Presentation 

Attendees may depart 

Thursday evening or 

Friday morning. 

 

0800-1100 

 

Checkout & Departure  

 

1200-1300 – Lunch 

 

1200-1300 – Lunch  

 

1200-1300 – Lunch  

 

1200-1300 – Lunch  

 

 

1300-1700   
 

Strategic Systems Level 

Thinking – Understanding 

the Dynamics of Leadership 

Dr. Tim Rahschulte 

Director Brian Kauffman 

 

1300-1700  
 

Communication Case Study, 

Winston Churchill - The 

Primal Leader 

Dr. Tim Rahschulte 

Director Brian Kauffman 

 

 

1300-1700  
 

Working Case Study – 

Bringing it all together 

Director Brian Kauffman 

Dr. Tim Rahschulte 

 

1300-1700  

Bad, Sad, Mad….And Evil: 

The Psychopathology of Active 

Shooters 
Instructor: Ellis Amdur, Author 

of The Thin Blue Life Line 
 

1730-1800 

Class Photo 
 

1800-1900 

Social Hour 

 

1700-1800 – Dinner & 

Check-in 

 

1700-1800 – Dinner  

 

1700-1800 – Dinner  

 

1700-1800 – Dinner  

 

1900-2000 – Banquet Dinner & 

Graduation  

 

 

1800-2000  

 

Your Leadership Style – 

Beyond Perception and Title 

Dr. Tim Rahschulte 

 

1800-2000  
 

Situational Leadership 

Director Brian Kauffman 

1800-2000  
 

Leadership Exercise     

1800-2000  

 

What Now? Your Plan for 

the Future 

Director Brian Kauffman 

Dr. Tim Rahschulte 

2000-2030  

Guest Speaker - TBA 
 

2030-2100 

Graduation Ceremony  
 

2100 – Hospitality Room 
 

End of Session 

 

Total hours of training 

[41.5] 
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